RTI Templates & Forms for Universities
As of June 29, 2012
Project Agreement Templates & Examples
	Template / Form Name
	Last Update

Summary of Changes
	Electronic File

	Cover Page
	8/2010 (RTI)

- updated signature statement and RTI phone number, no changes to body language
	
[image: image1.emf]ProjAgre.doc



	Exhibit A - Itemized Budget
	8/2010 (RTI)
- clarified instructional notes about MTDC & indirect cost calculation
	
[image: image2.emf]ExhA.xls



	Exhibit B - Deliverables Table
	12/2010 (RTI)
- formalized requirement for submission of all reports (at least an unedited draft) before project termination
	
[image: image3.emf]DelTable.doc



	Exhibit B - Deliverables Table, Example
	12/2010 (RTI)

- updated to demonstrate submission and numbering of unedited drafts
	
[image: image4.emf]DelTblEx.doc



	Exhibit B - Schedule of Research Activities
	12/2009 (RTI)
- corrected format to display previously hidden column, no substantive changes
	
[image: image5.emf]Schedule.xls



	Exhibit B - Schedule of Research Activities, Example
	12/2009 (RTI)

- corrected format to display previously hidden column, no substantive changes
	
[image: image6.emf]SchdulEx.xls



	Research Staff and Facilities
	8/2010 (RTI)

- updated RTI phone number, no substantive changes
	
[image: image7.emf]Personnl.doc




Modification Template & Example Language
	Template / Form Name
	Last Update

Summary of Changes
	Electronic File

	Modification
	10/2008 (RTI)

- no substantive changes 
	
[image: image8.emf]Mod.doc



	Modification, Example Language
	12/2009 (RTI)
- updated to be more consistent with University Handbook, no substantive changes
	
[image: image9.emf]ModEx.doc




Other
	Template / Form Name
	Last Update

Summary of Changes
	Electronic File

	Implementation Project Recommendation (IPR)
	8/2010 (RTI)

- totally re-written, and incorporated instructions
	
[image: image10.emf]IPR.doc



	Problem Statement
	8/2010 (RTI)
- added submission instructions
	
[image: image11.emf]ProbStmt.doc



	Proposal Review (FYI for Universities)
	12/2009 (RTI)

- updated to reflect new weighting of evaluation criteria and to incorporate instructions to reviewers
	
[image: image12.emf]PropRev.xls



	Proposal Selection Worksheet (FYI for Universities)
	3/2009 (RTI)
- removed separate RTI line
	
[image: image13.emf]PropSel.xls



	Request for Research Fund Authorization (RFA)
	8/2009 (RTI)

- new form
	
[image: image14.emf]RFA.doc



	Request for University Out-of-State Travel
	1/2011 (RTI)

- updated reference to review requirements 
	
[image: image15.emf]UnivOS.doc



	Technical Report Documentation Page
	8/1972 (DOT)
	
[image: image16.emf]DOT_1700.doc
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Sheet1

												Form ExhA

												(Rev. 8/2010)

						Itemized Budget - Exhibit A						(RTI)

		Project No:								RMC:

										Fiscal Year:

		Agency:								Indirect Rate:

										Revision Date:

						Estimated		Itemization				Total

						Budget						Costs

		DIRECT COSTS

		Salaries & Wages (by category)						list each Professional individually		% of time*

		Professional (Combine all Professionals)				$   -

		Subprofessional & Technical

		Clerical (Non-routine)

		Total Salaries and Wages										$   -

		Fringe Benefits (provide details at the University's option)

						$   -

		Total Fringe Benefits										$   -

		Expendable Goods & Supplies (provide details at the University's option)

						$   -

		Total Expendable Goods & Supplies										$   -

		Operating & Other Expenses

		Included in Modified Total Direct Costs

		Travel				$   -

		Other

		Excluded from Modified Total Direct Costs **

		Tuition (in lieu of partial or total salary)				$   -

		Other

		Total Operating & Other Expenses										$   -

		Subcontracts ** (list each subcontractor separately, with a brief description of the work)

						$   -

		Total Subcontracts										$   -

		Equipment (items $5,000 and over) ** (list each item separately)

						$   -

		Total Equipment										$   -

		TOTAL DIRECT COSTS										$   -

		INDIRECT COSTS

				(%) of Modified Total Direct Costs ***				MTDC ** =				$   -

		less University's Contribution										$   -

		TOTAL INDIRECT COSTS CHARGED TO PROJECT (limited to Indirect Rate stated at top of page)										$   -

		TOTAL PROJECT COST										$   -

		*		Include estimated % of each Professional's time expected to be spent on this project during the period of this budget

		**		Calculate MTDC based on the University's negotiated (federal) F&A agreement.  Per OMB Circular A-21,

				MTDC should never include, equipment, tuition remission, rental costs, scholarships and fellowships,

				and the portion of each subcontract over $25,000.

		***		Enter University's federally approved indirect cost rate % in blank. Form will calculate total, based on MTDC.

		Note:		This electronic form contains formulas that may be corrupted when adding or deleting rows, or by

				conversion of the spreadsheet.   The university is responsible for the accuracy of the budget submitted.



&C&P of &N
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		Deliverables Table

Project No.  0-9999

		Form DelTblEx


(Rev. 12/2010)


(RTI)



		Note:
Deliverables on this Table are not considered received by TxDOT until submitted to RTI.



See chapter 7 of RTI’s University Handbook for standards for all deliverables.

The Research Supervisor is ultimately responsible to TxDOT for all required deliverables, no matter what agency is assigned as the primary developer of each deliverable.



		Products:  Minimum Stand-alone Products will be as specified on the Project Statement (Research Project) or IPR (Implementation Project).  Examples of products typically most appropriate as stand-alone items include Guidebooks, Training Materials, Devices, Instruction Manuals, Brochures, and Software.



		No.

		Stand-Alone


Product Description

		Due Date

(at or before project termination)

		Primary Agency

(if other than


 Lead Agency)

		Comments



		P1

		Field Loop Detector Installation Guide.

		6/30/10

		

		



		P2

		Field Loop Detector Tester with metal case.

		8/31/10

		

		Will be submitted directly to the PD with a copy of documentation to RTI.



		P3

		Electronics to improve the performance of installed inductive loops.

		8/31/10

		

		Will be submitted directly to the PD with a copy of documentation to RTI.





		Reports:  Minimum Reports will be as specified on the Project Statement (Research Project) or IPR (Implementation Project).  



		No.

		Report Description


(Succinctly describe intended contents of each report.)

		Due Date


(unedited drafts are due at or before project termination)

		Primary Agency

(if other than


 Lead Agency)

		Comments



		R1

		Results of tasks 1 – 4

		4/30/10

		

		



		R2D

		Researcher Draft of R2

		8/31/10

		

		Unedited draft, will be maintained in RTI



		R2

		Comprehensive and detailed documentation of all work tasks and results.

		10/31/10

		

		Includes design of new electronic systems, with description of new loop geometry and electronics for optimum performance.



		PSRD

		Researcher Draft of PSR

		8/31/10

		

		Unedited draft, will be maintained in RTI



		PSR

		Summary of work performed, findings and conclusions

		10/31/10

		

		(approximately 800 words)



		Date Updated: 
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Form ModEx

(Rev. 12/09) 

(RTI)



		[image: image1.emf]

Form ModEx

(Rev. 12/2009)


(RTI)

		EXAMPLE LANGUAGE

		



		

		

		



		

		Modification of

		



		

		PROJECT AGREEMENT

		



		

		

		





Below are some common scenarios that arise in modifications to Project Agreements, along with example language for each term being modified.  The examples show the information needed on the signature page of a modification, and include reminders of related contract terms that may also be impacted.  One or more of the example scenarios may of course apply to your specific situation.

On all Modifications — the information on the signature page should either state in detail, or summarize, all changes being made to the agreement.  Changes shown in attachments to the signature page should be clearly marked, and must be consistent with summary statements on the signature page.

Changing the Budget

Increasing the Annual and Total Budget

		This project is modified as follows (expand as necessary):



		The yyyy budget for ???(univ) is increased from $XX,XXX to $XX,XXX as shown on the attached Itemized Budget.


The total project budget is increased from $XXX,XXX to $XXX,XXX.


(also address any Work Plan, Deliverables Table, Schedule of Research Activities, or project duration changes that are applicable)






		All other provisions of the project agreement, including any previous modifications, remain in full force and effect.





Moving Budget from One University to a Different University, No Change in Total Budget

		This project is modified as follows (expand as necessary):



		The yyyy budget for ???(univ) is decreased from $XX,XXX to $XX,XXX as shown on the attached Itemized Budget.


The yyyy budget for ???(univ) is increased from $XX,XXX to $XX,XXX as shown on the attached Itemized Budget.


(also address any Work Plan, Deliverables Table, Schedule of Research Activities, or project duration changes that are applicable)






		All other provisions of the project agreement, including any previous modifications, remain in full force and effect.





Reducing Budget in One Year, Increasing Budget in Another Year, No Change in Total Budget

		This project is modified as follows (expand as necessary):



		The yyyy budget for ???(univ) is decreased from $XX,XXX to $XX,XXX as shown on the attached Itemized Budget.


The yyyy budget for ???(univ) is increased from $XX,XXX to $XX,XXX as shown on the attached Itemized Budget.


(also address any Work Plan, Deliverables Table, Schedule of Research Activities, or project duration changes that are applicable)






		All other provisions of the project agreement, including any previous modifications, remain in full force and effect.





Changing Project Duration

		This project is modified as follows (expand as necessary):



		The termination date of the project is revised from mm/dd/yy to mm/dd/yy.


The Schedule of Research Activities is revised as shown on the attached Schedule of Research Activities.


(also address any Budget, Work Plan, or Deliverables Table changes that are applicable)






		All other provisions of the project agreement, including any previous modifications, remain in full force and effect.





Changing the Research Supervisor

		This project is modified as follows (expand as necessary):



		Effective immediately (or include future date) the Research Supervisor is changed to X.






		All other provisions of the project agreement, including any previous modifications, remain in full force and effect.





Changing the Deliverables Table

		This project is modified as follows (expand as necessary):



		The Deliverables Table is revised as shown on the attached Deliverables Table.


(also address any Work Plan, Schedule of Research Activities, or project duration changes that are applicable)






		All other provisions of the project agreement, including any previous modifications, remain in full force and effect.





Adding, Deleting, or Revising Tasks


Making Minor Revisions to a Task(s) – New Work Plan NOT Attached

		This project is modified as follows (expand as necessary):



		Task X is revised to include: (include specific language being added).  All other elements of Task X remain unchanged.


The Schedule of Research Activities is revised as shown on the attached Schedule of Research Activities. (include if estimated time line changes)


(also address any budget, Deliverables Table, or project duration changes that are applicable)






		All other provisions of the project agreement, including any previous modifications, remain in full force and effect.





Making Major Revisions to a Task(s) – New Work Plan NOT Attached

		This project is modified as follows (expand as necessary):



		Task X is revised in its entirety to read: (include specific language of entire revised task).


The Schedule of Research Activities is revised as shown on the attached Schedule of Research Activities. (include if estimated time line changes)


(also address any budget, Deliverables Table, or project duration changes that are applicable)






		All other provisions of the project agreement, including any previous modifications, remain in full force and effect.





Adding a Task(s) – New Work Plan NOT Attached

		This project is modified as follows (expand as necessary):



		Task X is added as follows: (include specific language of the new task).

The Schedule of Research Activities is revised as shown on the attached Schedule of Research Activities.

(also address any budget, Deliverables Table, or project duration changes that are applicable)






		All other provisions of the project agreement, including any previous modifications, remain in full force and effect.





Deleting a Task(s) – New Work Plan NOT Attached

		This project is modified as follows (expand as necessary):



		Task X is deleted in its entirety.


The Schedule of Research Activities is revised as shown on the attached Schedule of Research Activities.


(also address any budget, Deliverables Table, or project duration changes that are applicable)






		All other provisions of the project agreement, including any previous modifications, remain in full force and effect.





Revising Tasks – New Work Plan IS Attached

		This project is modified as follows (expand as necessary):



		Tasks X, X, and X are revised as shown on the attached Work Plan. (Work Plan attached would typically include only those tasks being revised, unless the tasks being revised represent the majority of the Work Plan.  Entire Work Plan is often then attached.)

The Schedule of Research Activities is revised as shown on the attached Schedule of Research Activities. (include if estimated time lines change)


(also address any budget, Deliverables Table, or project duration changes that are applicable)






		All other provisions of the project agreement, including any previous modifications, remain in full force and effect.





Adding Tasks – New Work Plan IS Attached

		This project is modified as follows (expand as necessary):



		Tasks X, X, and X are added as shown on the attached Work Plan. (Work Plan attached would typically include only those tasks being revised, unless the tasks being revised represent the majority of the Work Plan.  Entire Work Plan is often then attached.)


The Schedule of Research Activities is revised as shown on the attached Schedule of Research Activities.


(also address any budget, Deliverables Table, or project duration changes that are applicable)






		All other provisions of the project agreement, including any previous modifications, remain in full force and effect.
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		Request for University Out-of-State Travel

		Form UnivOS


(Rev. 1/2011-RTI)


Page 1 of 1





		



		



		Date of Request:

		

		Employee’s Name:

		     



		
 (Due to RTI 10 business days prior to travel date)



		Travel Date(s):

		     

		University:

		     



		



		Travel Destination(s):       

		Project to be Charged:

		     



		

		

		



		

		

		



		



		



		Provider/Sponsor:

		     

		Title:

		     



		

		If applicable

		

		If no title, provide simple description of task



		



		Specific Purpose/Benefits:  (State clearly and specifically how this travel is necessary for the accomplishment of the project objectives and/or how attendance at this meeting or conference will benefit TxDOT’s Research or Implementation Program.)  Include justification for multiple travelers to the same meeting or conference.  If presenting a paper, also see TxDOT review requirements in Chapter 6, Section 2, of the University Handbook.



		      



		



		Estimated Costs1

		

		*Other Items:

		

		Expense Notes:



		

		Airfare

		$0.00

		

		List other items and costs as appropriate.

		

		Provide additional information if required or necessary.



		

		Car Rental

		$0.00

		

		     

		

		



		

		Private Car Mileage

		$0.00

		

		

		

		



		

		Meals

		$0.00

		

		

		

		



		

		Lodging

		$0.00

		

		

		

		



		

		Hotel Occupancy Tax

		$0.00

		

		

		

		



		

		Other Travel Costs*

		$0.00

		

		

		

		



		

		Total Travel Costs

		$0.00 FORMTEXT 

$0.00


		

		

		

		



		

		Registration

		$0.00

		

		

		

		



		

		Other Non-travel Costs

		$0.00

		

		

		

		



		

		Total Costs

		$0.00 FORMTEXT 

$0.00


		

		

		

		





1Estimated costs shown may not exceed applicable allowances, but they may be less than those allowances if/when appropriate.  If estimates shown exceed allowances (whether intentionally or inadvertently), approval of this request and this document is not approval to pay costs in excess of allowances.


		



		





		

		

		

		Date:

		



		For RTI  use only.

		

		Employee Signature

		

		



		

		

		

		Date:

		



		

		_____ Approved

		

		Supervisor Signature

		

		



		

		

		

		

		Date:

		



		

		_____ Not Approved

		

		Project Director Signature -or- Recommendation of Approval Attached

		

		



		

		

		

		Date:

		



		

		

		RTI Engineer Signature (Recommending Approval)

		

		



		University Notified

		

		

		Date:

		



		Date__________

		

		RTI Director Signature/Approval

		

		



		

		

		

		Date:

		



		

		

		Deputy Executive Director (for foreign travel)

		

		



		





With few exceptions, you are entitled to be informed about the information the department collects about you.  Texas Government Code, §§552.021, 552.023 and 559.004 further entitles you to receive and review the information on request and to ask the department to correct any information about you that is incorrect.

1
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		Deliverables Table

Project No.  x-xxxx



		Form DelTable


(Rev. 12/2010)


(RTI)



		Note:
Deliverables on this Table are not considered received by TxDOT until submitted to RTI.


See chapter 7 of RTI’s University Handbook for standards for all deliverables.

The Research Supervisor is ultimately responsible to TxDOT for all required deliverables, no matter what agency is assigned as the primary developer of each deliverable.



		Products:  Minimum Stand-alone Products will be as specified on the Project Statement (Research Project) or IPR (Implementation Project).  Examples of products typically most appropriate as stand-alone items include Guidebooks, Training Materials, Devices, Instruction Manuals, Brochures, and Software.



		No.

		Stand-Alone


Product Description

		Due Date

(at or before project termination)

		Primary Agency

(if other than

 Lead Agency)

		Comments



		P1

		 

		

		

		





		Reports:  Minimum Reports will be as specified on the Project Statement (Research Project) or IPR (Implementation Project).  



		No.

		Report Description


(Succinctly describe intended contents of each report.)

		Due Date


(unedited drafts are due at or before project termination)

		Primary Agency

(if other than 

Lead Agency)

		Comments



		R1D

		Researcher draft of R1

		

		

		Unedited draft, will be maintained in RTI.



		R1

		

		

		

		



		PSRD

		Researcher draft of PSR

		

		

		Unedited draft, will be maintained in RTI.



		PSR

		Summary of work performed, findings and conclusions

		

		

		



		Date Updated: 
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Sheet1

																																																																																		Form Schedule

																																																																																		(Rev. 12/2009)

																																																																																		(RTI)

				Original Schedule								Revision Date:

				Work Completed								Note: A Tech Memo will be submitted to the PD & RTI at the end of each non-deliverable task.

				Revised Schedule								FY 200?																								FY 200?																								FY 200?

		Research Activity								Estimated % 
of Total
Project Budget		Sept		Oct		Nov		Dec		Jan		Feb		Mar		Apr		May		June		July		Aug		Sept		Oct		Nov		Dec		Jan		Feb		Mar		Apr		May		June		July		Aug		Sept		Oct		Nov		Dec		Jan		Feb		Mar		Apr		May		June		July		Aug

		Task 1

		Task 2

		Task 3

		Task 4

		Task 5

		Task 6

		Task 7

		Task 8

		Task 9

		Task 10

								Total (should = 100%)		0%



&C&"Arial,Bold"Schedule of Research Activities

&C&P of &N






_1343108418.xls
Sheet1

																																																																																		Form SchdulEx

																																																																																		(Rev. 12/2009)

																																																																																		(RTI)

				Original Schedule								Revision Date:

				Work Completed								Note: A Tech Memo will be submitted to the PD & RTI at the end of each non-deliverable task.

				Revised Schedule								FY 2009																								FY 2010																								FY 2011

		Research Activity								Estimated % 
of Total
Project Budget		Sept		Oct		Nov		Dec		Jan		Feb		Mar		Apr		May		June		July		Aug		Sept		Oct		Nov		Dec		Jan		Feb		Mar		Apr		May		June		July		Aug		Sept		Oct		Nov		Dec		Jan		Feb		Mar		Apr		May		June		July		Aug

		Task 1				Literature Search				10%

		Task 2				Development of
Special Equipment				22%

		Task 3				Development of 
Experiment Design				10%

		Task 4				Deliverable R1				3%

		Task 5				Preparation of 
Concrete Mixes				6%

		Task 6				Testing of Concrete Mixes (Compression)				4%

		Task 7				Testing of Concrete Mixes
 (Tension)				7%

		Task 8				Special Material
Characterization
Evaluation				7%

		Task 9				Analysis of 
Laboratory Results				21%

		Task 10				Deliverables R2 and PSR				10%

								Total (should = 100%)		100%



&C&"Arial,Bold"Schedule of Research Activities (Example)

&C&P of &N






_1322911563.xls
Sheet1

		Proposal Review						Form PropRev
(12/2009)
(RTI)

				Complete the yellow areas.

		Project Number:

		Research Agency(s):

		Proposed Tasks		Rating		Weight		Score

		Grasp: Rate the proposal on its understanding of the issue
a.  Is the intent and significance of each objective understood?
b. Are all the Project Statement's objectives addressed?				3		0

		Focus: Rate the tasks on how suitable they are for the project objectives
a. Are the scientific and practical concerns that shape the research methodology clear?
b. Do the proposed tasks effectively address all the project's objectives?
c. Is each task properly focused?				3		0

		Clarity: Rate the tasks on clarity and level of detail
a. Is the scope and intent of each task clear?
b. Is the wording concise while still providing sufficient detail?				3		0

		Innovation:  Rate the research approach on its innovativeness
a) Does the work plan demonstrate a new way of looking at the issue or problem?
b) Are the work tasks likely to expand the current state of knowledge on the issue or problem?				1		0

		Products: Rate the work plan on how it addresses the required product(s)
a. Do the proposed products meet the minimum requirements of the Project Statement? 
b. If a product is to be demonstrated or tested, or otherwise needs TxDOT review to be effectively finalized, will this be done early enough to incorporate the results before the project terminates?				2		0

		Success: Rate proposal on likelihood of achieving implementable results
a. Based on the above, will the researchers be able to achieve the goals of the project?
b. Will the project's tasks deliver practical and implementable results?				2		0

		Research Team

		Qualifications: Rate the team on their qualifications for the proposed work                                                                                                                      a. Is the research team's background and experience recent and relevant to the project?
b. Is the team size appropriate for the work to be done?
c. Does the team have on hand the facilities, equipment and materials needed for the project?  If not, does the proposal clearly identify the process for acquiring the facilities, equipment and materials for the work?				2		0

		Effort:  Rate the level of effort allocated by the primary researchers
Is the level of effort by the primary researchers sufficient for success?				1		0

		Proposed Schedule

		Duration: Rate whether the time allocated per task is reasonable
a. Is the time shown appropriate for each task?  (Schedule of Research Activities)
b. Is the time allocated for any task dependent on the success of a preceding task(s)? If so, does the proposal ensure the task will be completed on time?				1		0

		Plan: Rate the organization and sequencing of the work plan
a. Are the critical paths identified? 
b. Are the tasks logically sequenced?
c. Is it clear that the project will be well managed?  Does the overall schedule show a clear likelihood of project success?				1		0

		Proposed Budget

		Estimate: Rate whether the budget is reasonable.  
a. Is the estimated budget for each task reasonable?  (Schedule of Research Activities)
b. Are the project's facility, equipment and materials needs fully budgeted?
c. If the budget relies upon specific TxDOT or other outside support for success, is that support reasonably likely to be available?				1		0

		*Rating: Excellent = 5;  Very Good = 4;  Good = 3;  Fair = 2;  Poor = 1;  Unacceptable = 0		Total		20		0

		If completing manually, multiply each rating by weight and enter under score. Add scores. Maximum is 100.

		Note:Your comments will be sent to the university, as direct feedback to help improve future proposals.

		Strengths: What did you like best in the proposal?

		(enter comments here, cell will expand as you type,
Press Alt-enter for new line of text)

		Aspects that Could be Improved:  What was unclear, missing or confusing?

		(enter comments here, cell will expand as you type,
Press Alt-enter for new line of text)

		Reviewer:				Date:



&C&P of &N
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		Research Staff and Facilities

		Form Personnl


(8/2010)


(RTI)





		Project No:

		

		

		Date:

		





		Research Agency(s):

		





1.
Research Supervisor’s Experience (Describe specific experience directly relevant to the subject of the proposed project.)

     

2.
Research Staff Experience (List the name, phone number and email address of key personnel on the proposed research team. For each person, also describe the qualifications, experience and special skills that are directly relevant to the subject of the proposed project. Include information for each professional researcher, all subcontractors, and any students in key roles on the proposed research staff.)

     

3.
Staffing Plan (Briefly describe how all the members of the proposed research team will be utilized on this project, including students. State specifically whether students on the proposed team are graduate or under-graduate students.)

     

4.
Past Performance (List reports or projects completed by key researchers for TxDOT, FHWA or NCHRP. List only those directly relevant to this proposed project. These projects may be reviewed for quality in reporting and effectiveness and efficiency in project completion.)

     

5.
Research Facilities (Describe lab facilities, special equipment, including computer hardware or software, and other special services of the research entity that are directly relevant to this proposed project.)

     

Texas Department of Transportation maintains the information collected through this form. With few exceptions, you are entitled on request to be informed about the information that we collect about you. Under §§552.021 and 552.023 of the Texas Government Code, you also are entitled to receive and review the information. Under §559.004 of the Government Code, you are also entitled to have us correct information about you that is incorrect. For inquiries call 512/416-4730.
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Form ProjAgre


(Rev. 8/2010)


(RTI)

		RTI

		

		



		

		 PROJECT AGREEMENT

		    RMC

		    



		

		Between the

		Fiscal Year

		     



		

		TEXAS DEPARTMENT OF TRANSPORTATION

		

		



		

		       AND

		  FORMCHECKBOX 
  Research Project



		

		

		  FORMCHECKBOX 
  Implementation Project



		

		(PERFORMING AGENCY/S )

		





		Project Number:

		     

		

		Document Date:

		     





		Project Title:

		     



		

		





THIS PROJECT AGREEMENT is made pursuant to the terms and conditions of a Cooperative Research and Implementation Agreement(s) (CRIA) entered into by and between the Texas Department of Transportation (TxDOT) and      .

This project agreement is under the terms of: 
 FORMCHECKBOX 
 CRIA Article 9A and is considered a part of the Annual Program.


                                                   
 FORMCHECKBOX 
 CRIA Article 9B and is considered an independent project.

PART I.  Project Description.  The Performing Agency(s) will undertake and complete the project named above and as further described in Exhibit B, attached hereto and made a part of this Project Agreement.  Exhibit B must comply with the requirements of the most recent Research Manual.


PART II.  Project Duration and Performance Period.  Continuation of the project beyond August 31 each year is subject to authorization by TxDOT and the availability of funds.  TxDOT will notify the Performing Agency(s) of initial project approval and annual continuation approvals by Activation Letters.  The Activation Letter will signify final approval and authorization to the Performing Agency(s) to initiate the work for a fiscal year.  Each Activation Letter shall include the project activation date and shall be attached hereto and made a part of this agreement as if it had been attached at the time this Project Agreement is signed.  The Activation Letters will specify the remaining project duration unless terminated in accordance with Article 29 of the CRIA.


		

		     



		

		Project Termination Date



		

		





PART III.  Project Budget.  The total estimated project cost, which includes all authorized direct and indirect costs which may be incurred by the Performing Agency(s), is shown below along with a breakdown by fiscal year and agency.  Attached hereto as Exhibit A and made a part of this agreement is an annual Itemized Budget for each Performing Agency which details approved project costs for each fiscal year of this project. 


		Budget Breakdown

		FY

		Agency

		Budget

		FY

		Agency

		Budget



		(Attach an itemized budget

		  

		     

		     

		  

		     

		     



		for each fiscal year

		  

		     

		     

		  

		     

		     



		for each Performing Agency.)

		  

		     

		     

		  

		     

		     



		

		  

		     

		     

		  

		     

		     





		Total Project Budget:

		     





PART IV.  Project Supervision.  The Performing Agency Research Supervisor, whose agency shall be the lead agency, and other primary research staff are named below.


		

		Name

		Title

		Agency

		Phone No.

		Email



		Research Supervisor

		     

		     

		     

		     

		     



		Researcher or PI

		     

		     

		     

		     

		     



		Researcher or PI

		     

		     

		     

		     

		     



		Researcher or PI

		     

		     

		     

		     

		     





PART V.  No Waiver.  This Project Agreement does not waive the rights, responsibilities, and obligations provided each party under the CRIA and incorporates all the provisions of the CRIA as if set forth herein.


IN WITNESS WHEREOF, this Project Agreement is hereby accepted and executed.


		Approved and Accepted by the Performing Agency:

		

		

		



		

		

		

		



		

		

		Date:

		



		Name and Title of Signatory


Name of University

		

		

		



		

		

		

		



		

		

		

		



		

		

		

		



		Approved and Accepted by TxDOT:

		

		

		



		

		

		

		



		

		

		Date:

		



		Rick Collins, P.E., Director


Research and Technology Implementation Office

		

		

		





Texas Department of Transportation maintains the information collected through this form. With few exceptions, you are entitled on request to be informed about the information that we collect about you. Under §§552.021 and 552.023 of the Texas Government Code, you also are entitled to receive and review the information. Under §559.004 of the Government Code, you are also entitled to have us correct information about you that is incorrect. For inquiries call 512/416-4730.
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		Research Problem Statement

		Form ProbStat


(Rev. 8/2010)

(RTI)





		RMC:

		     

		OPR:  (for RTI use)

		     

		Project #:  (for RTI use)

		     



		Date:

		     

		Research Program Year:

		     



		Project Title:

		(Suggest a short title that describes the essence of the project you are proposing.)

     



		RMC Priority:

		What RMC research priority will this project address?


     



		Project Description:

		(Please be as specific as you can in answering the following questions.)


What is the problem?


     

Who is impacted by the problem?


     

What is the significance / scope of the problem?  (Include any objective data that you can.  For instance – how many structures, locations, or offices are impacted?)


     

What are the technical objectives of this project?


     

What benefits would this project deliver, and how would the results be used within TxDOT?


     





		

		What specific deliverables would help TxDOT implement the findings / results from this project?


     

Which District, Division, or Office would be responsible for implementing the results from this project?


     



		Developed By:

		(Include your name(s), phone number(s), and email address(s).)


     

For TxDOT employees only – Would you be willing to serve as the Project Director or as a Project Advisor, or can you suggest someone else knowledgeable about the problem / issue?


     



		Submission:

		Email completed Problem Statements, as MS Word files, to rtimain@txdot.gov
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		Implementation Project Recommendation (IPR)

		Form IPR

(Rev. 8/2010)

(RTI)





Project Summary and Approval:


		RMC:

		     

		OPR:  

		     

		Date Developed or Last Modified:

		     



		Project Title:

		(Short title that describes the essence of the recommended project.)

     



		Project Director:

		(Name, DDOR, and phone number of the person who has agreed to manage this project.)

     



		Product Source:

		(Research project # the product was developed under, or the source of an external innovation.)

     



		Objectives of the Project:

		(Briefly summarize project objectives, including the scope (pilot or trial project, district-wide, or state-wide) of the implementation proposed. Include background info only as needed to understand the overall project objectives.)

     



		Funding Needed for These Entities:

		(Enter Yes or No in first field.  If Yes, enter “competitive” or sole-source university name, and complete University Project section of form.)


      University -      

(Enter Yes or No in first field.  If Yes, enter DDOR, and complete TxDOT Project section of form.)


      TxDOT -      



		Funding Summary:

		General Description

FY -

FY -

FY -

Total

   TxDOT – Items to be Purchased


   TxDOT – Work to be Contracted


Total Budget for TxDOT Work


Total Budget for University Work


Total IPR Budget





		Project Approval:

		Name

Date

Research Project Director


Implementation Project Director


OPR / DDOR Director


Assistant Executive Director








University Portion of Project:

		University Project #:

		5-     

(If requesting university funding, enter base project # plus odd-numbered suffix.  E.g.: “-01” for 1st university project for this base project, “-03” for 2nd project with same base #.)



		University


Project Description:

		Expected Work Tasks

(Briefly describe the objective, methodology and expected outcome for each task, as needed.)

     

Deliverables

(Minimum required is a short Technical Report, to summarize project work and results.)

     

Expected Termination Date

     





TxDOT Portion of Project:

		TxDOT


Project #:

		5-      


(If requesting TxDOT funding or deliverable, enter base project # plus no, or even-numbered suffix.  E.g.: no suffix for 1st TxDOT project, “-02” for 2nd project with same base #.)



		TxDOT

Project Description:

		Expected Work Tasks

(Briefly describe the objective, methodology and expected outcome for each task, as needed.)

     

Related Construction Project Information – Transfer of Implementation Program funds is subject to approval by Legislative Budget Board.

(Complete items below if funding is being requested for all or part of a construction project.)


District, CSJ      





 


Estimated Letting Date or Change Order #      


Project approved for State or Federal Funding?      

Related Maintenance Project Information – Transfer of Implementation Program funds is subject to approval by Finance Division and availability of internal TxDOT funds.

(Complete items below if funding is being requested for all or part of a maintenance project.)


District, Maintenance Project #      





 


Estimated Letting Date or Change Order #      


Project to be funded under strategy 105 or 144?      

Expected Termination Date
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Sheet1 

																				Form PropSel

																				(3/2009)

																				(RTI)

		Project Number:

				Title:

								Universities Proposing

						PMC Members

				PD

				PA

				PA

				PA

				PA

				PA

				PA

				PA

				PA

						Total score

		This worksheet can be used to summarize scores from all PMC members for consideration by the PD in making the proposal selection.

		Alternatively, the procedure below provides every PMC member an opportunity to discuss the merits they saw in the proposals, and an equal vote in the selection process.

		1)		Enter each PMC member's ranking for each university listed, with 1 = first choice, 2 = second choice, etc.

		2)		Review rankings for each university. If a university is ranked 1 across the board, no further analysis is needed.

		3)		If no university was selected in step 2, eliminate any university receiving no "1" rankings, and continue analysis.

		4)		Discuss those proposals with the least "1"s, making note of what each PMC member liked and disliked about the proposal.

		5)		Proceed with discussions, ending with proposals receiving the most "1"s.

		6)		Do another round of ranking and eliminate the lowest ranked proposal. Repeat discussion and ranking process until only one proposal remains.

		7)		The end result should be a selected proposal and notes on strengths and weaknesses for all proposals.



&C&"Arial,Bold"&16&U
Proposal Selection Worksheet - Optional

&C- 1 -
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		Request for Research Fund Authorization (RFA)

		Form RFA

(8/2009)

(RTI)





		Date of Request:

		     

		RTI Project Number:

		     

		RMC:

		     



		Researchers: Coordinate with the District(s) to define and schedule the needed work.  Complete all information below, and send this RFA request to your University Liaison, no later than 2 weeks before the work is to start.

University Liaisons: Submit completed requests via email to the appropriate RTI Contract Specialist.



		University Making Request:

		     



		Type(s) of TxDOT Support Needed, by Category:

		(For example, Traffic Control, FWD Testing, Coring, Warehouse Supplies)

     



		University Work That Needs Support:

		(If not obvious, explain what university work TxDOT support is needed for.  For example, “Traffic control is needed while researchers perform coring”.)


     



		Date(s) Support is Needed:

		(Enter specific date, if known.  If daily schedule is not final, enter at least Month & Year.)

     



		Location(s) Where Support is Needed:

		(As applicable - enter District, County, specific highway, mile marker(s), intersection(s).

     



		Researcher Contact Info:

		(Enter name, phone number, and email address of researcher(s) who have contacted the District(s) to coordinate work.)

     



		District Contact Info:

		(Enter name, phone number, and email address of District employee(s) contacted by researchers to coordinate work.)

     



		Forces Expected to Conduct the Work:

		(State whether Contract or TxDOT forces will conduct the work in each category.  This information should be obtained from your District contact as work is being coordinated.)

     



		Estimated Cost, by Category:

		(Enter the estimated cost, for each category of work.  For example, “Traffic Control - $1,000 over the 2 days, Coring - $800, Warehouse Supplies - $50.”  This information should be obtained from your District contact as work is being coordinated.)
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Form Mod


(Rev. 10/08) 

(RTI)



		



		[image: image1.emf]

Form Mod


(Rev. 10/2008)


(RTI)

		

		

		



		

		Modification No. 

		     

		

		RMC:

		     

		



		

		of

		



		

		PROJECT AGREEMENT

		



		

		BETWEEN THE

		



		Texas Department of Transportation


and



		

		     

		  



		(Performing Agency/S)






		Project No.

		     

		

		Document Date:

		     

		



		



		Project Title:

		     

		



		



		This project is modified as follows (expand as necessary):



		     



		All other provisions of the project agreement, including any previous modifications, remain in full force and effect.





		APPROVED AND ACCEPTED BY THE PERFORMING AGENCY:

		

		

		

		



		

		

		

		

		



		

		

		Date:

		

		



		Name and Title of Signatory


Name of University

		

		

		

		



		

		

		

		

		



		

		

		

		

		





		APPROVED AND ACCEPTED BY TxDOT:

		

		

		

		



		

		

		

		

		



		

		

		Date:

		

		



		Rick Collins, P.E.


Director, Research and Technology


   Implementation Office
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